PEI Curling Association
28 May, 2008
President’s Report

I ' would like to first thank Greg and Derek for their tireless efforts to keep the paper trail going, especially
with the events and web site and all the support they gave me workin g with the event management. To the
other members of the executive, I have appreciated your support, feedback, and intervention on the various

issues that arose.

I thank the club board representatives for their participation all year at our meetings and the contribution
with their insight and direction for the Association. Our Coordinators also for all the work and effort they
have put into the operation of the PEICA during the past year.

[ also would like to express a special thank you to Sheri, and the others at Sport PEI our jobs would have
been much more difficult without the day to day support they have provided.

[ had been fortunate to be able to represent the Association at most of our Provincial Curling
Championships, for those I personally was not able to attend there was always a member of the Executive
there to fill in. I feel that it is important to our Sponsors, member clubs and curlers to have each Provincial
Championship recognized, not just those going to a National Championship.

We saw the establishment of the PEI Curling Hall of Fame and the induction of our first ever members. To
Jerry and his committee, I recognize and welcome the fruit of their hard work and dedication to this dream
and accomplishment. Well done all.

Congratulations to the Silver Fox Curling & Yacht Club on being awarded the 2009 National Seniors. We
look forward to supporting the Club in any way possible to provide a venue that will be again be
recognized as hosting one of the best ever Senior Nationals.

We are still in the running to be awarded the National Scottie, last fall we were part of a meeting that had
Warren Hansen of the CCA in to do ap-assessment of the Charlottetown Civie Centre the host site for the
2011 “Scotties”. The meeting with/Premier Gitz, John Likely and Kim Dolan Charlottetown CC, Deputy
Mayor MacFadyen along with Wayne Lo th arlottetown Score Program, was very promising.
We hope that with our continued support and commitment by all parties, the Scotties will be brought once
again to the Island. -

One area of concern to me was to try and bring recognition of the accountability and responsibility we
have to our member clubs and curlers. We are a non-profit organization, a very small board, and as such
we do have to have a budget and recognize that we have very limited funding opportunities.

As elected representatives, we have all had to be members of a curling club prior to be able to serve on this
board and sometimes loyalties to our own club make it difficult to accept the responsibility that we were
there to support all our member clubs, to make decisions that are for the best interests of all our curling
members.



Event Management:

With the resignation of event coordinator in November last year, there was more pressure to adjust and
meet the needs of the events with limited information from the previous two years and no clear
accountability for the costs associated with them.

Each event was looked at as a project, with the intent to bring stability and accountability for each.
While it is recognizing that some events were going to be more difficult to bring a balance to, over all it
should be achievable, however, there continues to be a lack of consistency in both the events and event
management.

To help address this issue we have hosted open round table discussions both with curlers and clubs on the
events, event management, and Rules of Play for our Provincial Championships. We feel that this is a step
in the right direction but it needs more than just our input, we need more of our members and member
clubs to be active participants in any change. With the continued work of our committees a goal for
completion of this is for the fall. Another area for the new executive will be to procure an event/marketing
coordinator.

This year we also set up an event binder which will be passed to the club event coordinator responsible for
each event at their club and also developed a brochure made for each event with an expanded history of
whom were previous winners, current sponsors, and picture previous years winner. Sheri McInnis from
Sport PEI, was a contributor to this and her support and suggestions were much appreciated.

My best wishes to the new executive team, I hope that your year is interesting with continued growth to
our curling organization.

Thank you,

David Murphy
2007-2008 President
PEI Curling Association



1" Vice President

[ found by sitting on the board of the PEICA as a club representative from the Silver Fox Curling
Club and then 1st Vice President of the association has given me some knowledge of how the
association operates. There is always going to ongoing issues that we will face, but by offering
the members from various clubs a chance to voice their thoughts on some of these problems we
will face for next year we have a chance to work on some solutions throughout the

summer. There was a lot of good discussion from both meetings and we can build on these
thoughts. We should start to work on the major events and have these run as smooth as possible
and without any hassle. TheT X

website and binder have been up updated over the last few years thanks to Shirley Lank are our
tools or bible of the association-We also haye a chat area on the PEICA website. which you as
members have a chance to voice your thoughts and I think we should encourage all members of
the various clubs throughout the province to use this tool. We need your opinions from the
various provincial events on how to improve them. I would like to thank all members of the
board for their assistance over the last few years and [ will ask them for their support in the
upcoming year if elected as President.

Submitted Ray McCourt






